Dinas a Sir Abertawe

Cofnodion Cyfarfod y Panel Perfformiad Craffu -
Gwasanaethau | Oedolion

Cyngor Abertawe

Swansea Council  ygtafell Bwyllgor 5, Neuadd y Ddinas, Abertawe
/

Dydd Mawrth, 19 Tachwedd 2019 am 4.00 pm

Yn Bresennol: Y Cynghorydd P M Black (Cadeirydd) oedd yn llywyddu
Y Cynghorydd(wyr) Y Cynghorydd(wyr)

J W Jones P R Hood-Williams

Aelodau

Cyfetholedig(wyr)

T Beddow

Hefyd yn bresennol

Mark Child Aelod y Cabinet dros Ofal, lechyd a Heneiddio'n Dda
Swyddog(ion)

Liz Jordan Swyddog Craffu

Deborah Reed Pennaeth Dros Dro'r Gwasanaethau i Oedolion

Ymddiheuriadau am absenoldeb
Y Cynghorydd(wy): C A Holley, S M Jones a/ac G J Tanner

Datgeliadau o fuddiannau personol a rhagfarnol.

Ni chafwyd unrhyw ddatganiadau o gysylltiadau.

Gwahardd pleidleisiau Chwip a Datgan Chwipiau'r Pleidiau
Ni wnaethpwyd unrhyw ddatganiadau.

Cofnodion y Cyfarfod(ydd) Blaenorol

Cytunodd y panel fod nodiadau'r cyfarfod a gynhaliwyd ar 29 Hydref 2019 yn gofnod
cywir o'r cyfarfod.

Dywedodd y Cynullydd wrth aelodau'r panel fod Katrina Guntrip wedi rhoi'r gorau i'w
swydd fel aelod cyfetholedig y panel. Diolchodd aelodau'r panel y Cynullydd am ei
chyfraniad a dymuno'n dda iddi ar gyfer y dyfodol.

Cwestiynau gan y cyhoedd

Nid oedd unrhyw aelodau o'r cyhoedd yn bresennol yn y cyfarfod.
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Adolygiad Comisiynu Bach ar Tele-ofal a Larymau Cymunedol

Roedd Deborah Reed, Pennaeth Dros Dro'r Gwasanaethau i Oedolion, yn bresennol i
friffio’r Panel ar y prosiect hwn a'r amserlenni diwygiedig a'r cwmpas.

Pwyntiau i'w trafod:

e Mae larymau cymunedol yn gost niwtral. Bydd gwerthuso opsiynau'n nodi sut
gellir ariannu technoleg gynorthwyol yn y dyfodol.

e Gall unrhyw un gael larwm cymunedol gan mai'r unigolyn sy'n talu amdano.
Fodd bynnag, mae'r angen am dechnoleg gynorthwyol, a ddarperir gan yr
awdurdod, yn cael ei asesu.

e Bydd gwerthuso opsiynau'n ystyried opsiynau o ran angen ac opsiynau ar gyfer
ei ddarparu.

e Mae'r cytundeb cyfredol ar gyfer larymau cymunedol gyda Chaerfyrddin yn dod
i ben ar ddiwedd 2020. Mae posibilrwydd y caiff gwasanaeth rhanbarthol ei
sefydlu gyda Chastell-nedd Port Talbot yn y dyfodol.

e Mae angen i'r Gwasanaethau Cymdeithasol a Thai feddwl cydlynol am y ffordd
ymlaen.

e Bydd llythyr y Cynullydd yn gofyn i'r Pennaeth Tai ymgysylltu a'r Gwasanaethau
Cymdeithasol gan fod dau adolygiad comisiynu yn cael eu cynnal, sy'n effeithio
ar y ddwy ardal.

e Mae angen i'r awdurdod ystyried sut y telir am dechnoleg gynorthwyol a
larymau cymunedol.

e Teimla'r Panel y byddai technoleg gynorthwyol yn destun da ar gyfer y gronfa
gofal integredig.

e Cadarnhaodd Aelod y Cabinet fod awydd cynyddol i weithio'n agosach gyda
Bwrdd lechyd a Chastell-nedd Port Talbot ar hyn.

e Dylid cwblhau'r arfarniad opsiynau cyn diwedd y flwyddyn ariannol hon a chaiff
ei gyflwyno i'r panel yn haf 2020.

Camau gweithredu:

e Llythyr y Cynullydd at Aelod y Cabinet i gynnwys cais i'r Pennaeth Tai
ymgysylltu &'r Gwasanaethau Cenedlaethol gan fod dau adolygiad comisiynu
yn cael eu cynnal, sy'n effeithio ar y ddwy ardal.

e Ychwanegir y canlynol at raglen waith Awst 2020 - '‘Gwerthuso Opsiynau ar
gyfer Technoleg Gynorthwyol a Larymau Cymunedol'.

Cynllun Datblygu'r Gweithlu
Cafodd y Panel ei friffio gan Deborah Reed ar y mater hwn, gan gynnwys strwythur
Uned Datblygu a Hyfforddi'r Gwasanaethau Cymdeithasol, pwrpas a swyddogaeth y

grwp prosiect a gwybodaeth am y cynllun, ac atebodd gwestiynau'r Panel.

Papur Trafodaeth ar Wella Data Perfformio
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Cafodd y Panel ac Aelod y Cabinet eu briffio gan Tony Beddow, aelod cyfetholedig y
Panel ar y cynnig hwn i wella data perfformiad ar gyfer y Gwasanaethau
Cymdeithasol.

Pwyntiau i'w trafod:

e Deéllir efallai bydd Llywodraeth Cymru'n fodlon gwneud y gwaith gyda rhai
awdurdodau i gael yr wybodaeth hon.

e Cadarnhaodd Aelod y Cabinet nad oed ganddo broblem gyda'r egwyddor, ond
y byddai'n rhaid i'r ymchwil gael ei hariannu'n llawn, am ei fod yn ddarn mawr o
waith.

e Cyfeiriodd y Panel hwn yn ffurfiol i Aelod y Cabinet, er mwyn iddo gael
trafodaethau pellach & Chyfarwyddwr y Gwasanaethau Cymdeithasol a
phenderfynu a ddylid gwneud cais am gyllid gan Lywodraeth Cymru ai peidio.

Amserlen y Rhaglen Waith ar gyfer 2019/20

Derbyniwyd y rhaglen waith ac a ystyriwyd gan y panel.

Dywedwyd wrth aelodau'r panel fod Deborah Reed yn rhoi'r gorau i'w swydd mewn
ychydig wythnosau a bod Alex Williams yn dychwelyd i'r swydd. Diolchodd y
Cynullydd i Deborah ar ran y Panel.

Llythyrau

Llythyrau a dderbyniwyd ac a ystyriwyd gan y panel.

Daeth y cyfarfod i ben am 5.15pm.



&((’"ﬂ- Cyngor Abertawe
\Y Swansea Council

Please ask for: i
Gofynnwch am: Scrutlny

To: . . Scrutiny Office 01792 637314

Councillor Mark Child Line:

Cabinet Member for Care, Health and Llinell _

. Uniongyrochol:

Ageing Well . )
e-Mail scrutiny@swansea.gov.uk
e-Bost:
Dat
D;‘d%iad: 09 December 2019

Summary: This is a letter from the Adult Services Scrutiny Performance Panel to the
Cabinet Member for Care, Health and Ageing Well following the meeting of the Panel on
19 November 2019. It covers Assistive Technology, Workforce Development Plan and
Improving Performance Data.

Dear CliIr Child

The Panel met on 19 November to discuss the Assistive Technology and Community
Alarms mini commissioning review and the Workforce Development Plan and to discuss
a paper on Improving Performance Data. We would like to thank you and Deborah Reed
for attending to present the items and answer the Panel’s questions. We appreciate
your engagement and input.

We are writing to you to reflect on what we learnt from the discussion, share the views
of the Panel, and, where necessary, raise any issues or recommendations for your
consideration and response. The main issues discussed are summarised below:

Telecare and Community Alarms Mini Commissioning Review
Deborah Reed briefed the Panel on this project and the revised timescale and scope.

We were informed that Community alarms are cost neutral and that the options
appraisal will identify how assistive technology will be funded in the future. We were
pleased to hear that the options appraisal will look at options for need and well as the
options for providing it.
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We heard that anyone can have a community alarm as it is paid for by the individual.
However need is assessed to have assistive technology provided by the Authority.

We were informed that the current contract with Carmarthen for community alarms
finishes at the end of 2020 and that there is a possibility of a regional service with
Neath Port Talbot in the future.

We heard that Housing and Social Services are both undertaking commissioning
reviews which affect each area. We stated that there needs to be some joined up
thinking between Social Services and Housing on the way forward. We will copying
the Head of Housing into this letter so that he is aware of our request for him to
engage with Social Services on this.

We expressed our view that the Authority needs to look at how assistive technology
and community alarms are paid for. The Panel feels assistive technology would be a
good subject for the integrated care fund and you confirmed that there is an increasing
desire to work more closely with the Health Board and Neath Port Talbot on this.

We were informed that the options appraisal should be completed by the end of this
financial year and will be brought to the Panel in the summer 2020.

Workforce Development Plan

The Panel was briefed on this issue including the structure of the Social Services
Development and Training Unit, the purpose and function of the project group and a
briefing on the plan. We asked a number of questions on this and were satisfied with
the response.

Discussion paper on Improving Performance Data
Tony Beddow briefed you and Panel Members on this proposal for improving our
understanding of the agreed range of adult care services and of the performance and

budgeting data.

We told you that it is understood that Welsh Government may be willing to undertake
work with some authorities to obtain this information.

You confirmed that you have no problem with the principle of it but the research would
have to be fully funded, as it is a very large piece of work.

We referred this formally to you for you to have further discussions with the Director of
Social Services and to decide whether to take this forward and apply for funding from
Welsh Government.

Your Response

We hope you find this letter useful and informative. We would welcome your comments
on any of the issues raised but please note that in this instance a formal response is not
required.

Yours sincerely



PETER BLACK
CONVENER, ADULT SERVICES SCRUTINY PANEL
CLLR.PETER.BLACK@SWANSEA.GOV.UK
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